
Trainings and  Workshops Offerings from 
Transformative Lab

Focus Area Training /Workshop Duration

Lean Agile

Introduction to Lean &  Agile 1 days

Introduction to Scrum & Kanban for IT & Non-IT 1 days

Scrum Master Workshops with Certifications Options( 
Scrum.org, ScrumStudy, Exin, SAFe)

2~3 days

Product Ownership workshops with Certifications 
Options( Scrum.org, ScrumStudy, Exin, SAFe)

2~3 days

Kanban Programs 1~4 days

Agile Role Clarity Workshop 1 Day

Agile Coach Development Boot Camp with IC Agile CAT + 
ENT Certification

5 Days

SAFe Trainings Standard training offerings with certifications from 
https://www.scaledagile.com/

2~3 days

Technical Agility Technical Agility Deep dive( TDD, BDD, CI/CD, DevOps, 
Shift Left etc.)

1 Day

Code Quality Improvement 1 Day

Innovation
TRIZ(Theory of Inventive Problem Solving) 1 ~5 Days

Design for Six Sigma, Lean Six Sigma with Certification 1~5 Days

Structured Problem Solving 1~3 Days

Agile Leadership Agile Leadership Journey 
Programs(https://www.agileleadershipjourney.com/ )

1 ~5  Days

Product 
Excellence

Product Strategy and Visioning 2 days

Design Thinking 2 days

Agile Product Management with Certification 2 days

Product Roadmap development 2 days

Advanced Bootcamp for Product Managers 2 Days

Contact: +91 98800 06272    Manjunath@transformativelab.coach
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